
 

 

Government Net Zero Review  

Summary 

The new Conservative government led by Liz Truss is undertaking a Review of Net Zero policies to 

ensure they are pro-growth and pro-business.  The Review is led by former Energy Minister Chris 

Skidmore and is to report before the end of 2022.  Find the Terms of Reference here.  As part of the 

process, the government has now issued a Call for Evidence to gather thoughts and ideas to inform the 

Review.   Deadline for input is Thursday 27 October.  CPA will be putting together a response. 

 

 

The Call for Evidence 

The aim of the call for evidence is to provide an open channel to the general public to give their views 

on the transition, in particular giving a voice to the public and small and medium enterprises (SMEs). 

Government has split up the questions into those that are answerable by all, and then those which are 

best answered by different groups of stakeholders. 

(Please note the “u”s and “our” in the following questions refer to the government which is asking the questions.) 

Overarching questions 

1. How does net zero enable us to meet our economic growth target of 2.5% a year? 

• The sector employs 2.4 million people in the UK (~7% of all jobs) 

• In terms of environmental impact: 

a. It consumes 50% of all resource extraction 

b. It is responsible for roughly 50% of GHG emissions in the UK – 40% from energy 

demand in buildings and 10% from the manufacturing of products 

c. It generates 40% of all waste produced – 60 million tonnes which generate an estimated 

cost of £11 billion per annum and which emits 3.5 million tonnes of CO2e  

Net zero agenda could help to address the energy demand and associated rising costs of buildings and, in 

particular houses. It is a strategic investment now that will help make the UK more resilient to rising 

costs of energy. Insulating the sector and installing renewables will require an increase in labour force.  

A report published by the the LSE Centre for Economic Performance mentions that 13 per cent of the 

work force, or 4.3 million workers works in “green jobs”, ie: jobs that relate to activities consistent with 

delivering the net zero transition. CITB estimates that over the next 7 years, the UK will need 60,000 

workers for heat pump installation in domestic and non-domestic buildings. The Building Skills for Net 

Zero report identifies 350,000 new construction roles needed by 2028 – see: B07527_CITB_CLC-Skills-

Plan-2022-23_v3.pdf (constructionleadershipcouncil.co.uk) 

Reduction in energy demand for product manufacturers and contractors and a reduction in their 

dependance on the grid can not only contribute to reduction in carbon emissions, but also reduces risks 

associated with energy prices fluctuations. Reduction energy = cost reduction; installation of renewables 

is a strategic decisions which will release the UK industry from its dependance on fossil fuel and energy 

risk. 

Some studies have shown that buildings that achieve better energy performances or with labels, such as 

BREEAM, might be rented/resold at a higher price. 

https://www.gov.uk/government/news/chris-skidmore-launches-net-zero-review
https://www.gov.uk/government/publications/review-of-net-zero
https://www.gov.uk/government/consultations/review-of-net-zero-call-for-evidence
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2022/04/B07527_CITB_CLC-Skills-Plan-2022-23_v3.pdf
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2022/04/B07527_CITB_CLC-Skills-Plan-2022-23_v3.pdf


 

 

There are already quite a number of client (eg: Grosvernor) which require calculation of whole life 

carbon of buildings (with a view to move towards net zero in operation) and require their supply chain 

to have science based target in place by 2030. Demonstrating that an organization is working towards 

net zero is therefore becoming more important to win work. There is an internal drive by companies to 

reduce emissions; the measurement of embodied carbon is becoming more common  

2. What challenges and obstacles have you identified to decarbonisation? 

Some initial gains can be made by the sector, as it identifies areas for the reduction of energy demand 

(especially as the cost of energy continues to rise), but investments might then be necessary to invest 

into the right technologies/products to deliver net zero. However, it is seen as a positive action for the 

future as it is a strategic move to protect the future resilience of the industry. 

Specific challenges identified include: 

• Who pays for the costs implications of refurbishing buildings? 

• Need more labour, who trains them, who pays for their training? 

• Initial investment required, which might be hard for some organisations 

• Lack of incentives from client and from Government 

• Lack of clear direction from the Government which make investments harder to justify 

 

3. What opportunities are there for new/amended measures to stimulate or facilitate the 

transition to net zero in a way that is pro-growth and/or pro-business? 

Requiring that building meet the UKGBC Net zero standard in both operational and embodied carbon.  

Part Z (which mandates the need to measure the embodied carbon of buildings) should become part of 

building regulations. The Government should support industry initiatives (eg: the revision of the RICS 

professional statement for embodied carbon and the BCED) to enable a more consistent approach to 

the calculation of whole life carbon and therefore creation of benchmark and reduction. See France’s 

approach to embodied carbon, which is now part of the regulations. See recommendation from the 

environmental audit committee on “building to net zero”.  

The construction playbook is starting to require suppliers to have a carbon reduction plan in place to be 

able to bid for major work – the Government should push harder to request for this information where 

applicable 

Pushing for the refurbishment of buildings to reduce energy demand is key as buildings are responsible 

for 40% of GHG emissions during their operation. Consistent approach, consistent messaging is 

important to the success of schemes, such as the Green Deal.  

Support the industry in upskilling and training the workforce to manufacture, install, measure better 

More consistency in the approach will encourage investment and help move the industry forward 

4. What more could government do to support businesses, consumers and other actors to decarbonise? 

Support in the measurement of the carbon measurements – France has been supporting manufacturers 

in the development of EPD 

Provide confidence in direction towards net zero 

https://www.grosvenor.com/getattachment/3485b3a7-ce15-4e3b-8fac-0899d553163e/Our-Pathway-to-a-better-future.pdf
https://part-z.uk/
https://www.rics.org/uk/upholding-professional-standards/sector-standards/building-surveying/whole-life-carbon-assessment-for-the-built-environment/
https://www.rics.org/uk/upholding-professional-standards/sector-standards/building-surveying/whole-life-carbon-assessment-for-the-built-environment/
https://www.becd.co.uk/
First%20report%20-%20Building%20to%20net%20zero:%20costing%20carbon%20in%20construction
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102386/14.116_CO_Construction_Playbook_Web.pdf
https://www.gov.uk/green-deal-energy-saving-measures


 

 

Remove the VAT on refurbishment of buildings  

Long term funding plan to support the development of low carbon products and technologies and to 

refurbish buildings to reduce their energy demand.  

Setting a minimum performance for whole life carbon approach to ensure everyone is doing 

“something” 

4. Where and in what areas of policy focus could net zero be achieved in a more economically 

efficient manner? 

Provide confidence that there is a long term strategy in Government 

Reduce VAT for refurbishment of buildings 

See recommendations from UKGBC: EEIG-UKGBC-Energy-Saving-Stamp-Duty-Briefing-Note.pdf 

5. How should we balance our priorities to maintaining energy security with our commitments to 

delivering net zero by 2050? 

The Government should be continuing its transition towards delivering renewable energy. A country 

approach to generating energy is more sustainable, less costly and more efficient than having everyone 

creating their own approach.  

Reducing reliance on energy by insulating homes better – reducing requirement for energy 

Focus on reducing is key as it will reduce our energy demand and therefore will help the transition to 

net zero be smoother. Investment in the refurbishment of our building stock is part of this. 

6. What export opportunities does the transition to net zero present for the UK economy or UK 

businesses? 

Less reliance on global supply chain and less impact from energy prices for both contractors and 

manufacturers.  

Manufacturers are under growing pressure to provide environmental product declaration (EPD) – ie: 

carbon footprint. They started the journey 20+ years ago and numbers are growing rapidly (numbers 

have doubled in the last two years, see: ConstructionLCA | Almost everything you want to know about 

EPD, LCA and buildings, embodied energy and the CEN/TC350 standards.).  

Questions for businesses 

7. What growth benefits/opportunities have you had, or do you envisage having, from the net zero 

transition? 

Request from clients to demonstrate a net zero plan is becoming essential to winning work, see:  

construction playbook – measurement of whole life carbon (low carbon products, recycling/reuse 

facilities, repair – less reliance on global supply chain) – or private clients, eg: Grosvenor. 

Many organisations also work towards net zero as they see the need to move towards net zero as 

something that their clients want and it enhances their reputation. 

The net zero agenda has also helped drive for innovation to help meet the net zero agenda, eg: low 

carbon products or technologies 

http://ukgbc.s3.eu-west-2.amazonaws.com/wp-content/uploads/2022/09/21184146/EEIG-UKGBC-Energy-Saving-Stamp-Duty-Briefing-Note.pdf
https://constructionlca.co.uk/
https://constructionlca.co.uk/


 

 

Identification of reduction in energy demand will lead to reduction in costs initially – then it might 

require investments to move to the next step, but it is essential in the long run to ensure a sustainable 

growth in the future.  

A large retrofit programme – insulate buildings – schools, homes, hospitals, warehouse has several 

advantages: 

– It reduces energy costs (which are likely to go higher in the future) 

– It employs labour for installation, measurement, expertise, etc 

– It drives innovation for low carbon products 

–  

8. What barriers do you face in decarbonising your business and its operations? 

There are initial gains in moving towards net zero as energy demand is reduced. But then investments 

might need to be made by the manufacturers to access new technologies or move to cleaner energy 

sources. While these can be seen as an investment for the future, the costs might be hard to bear for 

some.  

For contractors, the electrification of fleet is a significant cost, which is not helped by the price of 

electricity rising and the lack of infrastructure for charging electric vehicles. the number of fast charging 

points need to increase.  

The demand is rising for low carbon products, putting pressure on the supply of such products.  

It is important to consider a mix of energy generation to ensure there is a resilient infrastructure. 

10. Looking at the international market in your sector, what green opportunities seem to be nascent or 

growing? 

The European Union is pushing for the use of greener products. Changes have been proposed to the 

construction product regulation to embed more environmental aspects of products. It is important that 

UK product manufacturers that export to the EU are prepared to respond to such requests.  

It is also important for UK PLC to be able to demonstrate that it can provide a green infrastructure and 

resilience to energy supply in order to attract international investment. 

There is an opportunity for UK PlC to learn and share experience in net zero to export knowledge in 

other parts of the world that are only starting to understand the agenda. ESG seems to become more 

prevalent and important for large organisations in particular.  

11. What challenges has the net zero transition presented to your business? 

The challenges are: 

– Lack of consistent message on direction of travel 

– Shortage of skilled workforce 

– Need to train and raise awareness all – not just those that work as sustainability managers 

– Lack of Government regulation to ensure net zero is taking into consideration in “all” jobs – not 

just driven by a few thought leaders 

– Refurbishment needs to be done at large scale – there is no point in refurbishing one floor of a 

building only 

12. What impacts have changing consumer choices/demand had on your business? 



 

 

Requests from clients for demonstration of net zero at organization, building and product level have 

increased. This is driven by the large developers (eg: Grosvernor, Crown Estate), schemes such as 

BREEAM, contractors (eg: Willmott Dixon, Careys, Morgan Sindall) who have made commitments to be 

net zero and realise that a large proportion of their impact come from scope 3 (ie: supply chain). Local 

commitments, such as the Greater London Authority requirements for measuring the whole life carbon 

of buildings is also driving the sector.  

13. What impacts have decarbonisation/net zero measures had on your business? 

Savings can be made from reduction of energy demand. However, we are aware that some investments 

will be required for the long-term reduction.  

There is an increase in the demand for products with EPD (see above) and it has therefore become 

more of a requirement for manufacturers to produce them 

Requests for organizational carbon plans have increased. The lack of a plan is becoming a barrier to 

trade. But it is also important for reputation for the larger organisations which have had their plans third 

party checked (through Carbon Trust or other organisations). 

14. What more could be done to support your business and/or sector to decarbonise? 

The things that could be done to support the sector better are: 

-Clear Government messages on what and where the focus should be. This would help in the following 

ways: 

– regulations can help to bring everyone to a minimum standard 

- it can help avoid the green washing claims 

-it provides confidence in the investment that organisations might required 

-it encourages innovation 

-it provides a roadmap on direction of travel, eg: diesel and petrol cars will not be sold from 

2030 helps drives investment by manufcaturers in EV. The same should be done for trucks and vans 

-it is unclear which energy the industry should invest in: hydrogen or no hydrogen?  

-there is a need to invest in the infrastructure, such as: 

 -large scale refurbishment schemes for building stock is essential 

 -EV charging points 

 -training of labour throughout the supply chain 

 -provide tools for measurement and targets for reduction 

 

15. Do you foresee a role for your business within an expanded UK supply of heat pumps, energy 

efficiency, electric vehicles, hydrogen economy or clean power? 

Not relevant to the finishes sector 



 

 

16. For clean power industry: what barriers to entry have you found in deploying new plant and 

technologies? 

Not relevant to the finishes sector 

17. How many green jobs do you estimate will be created in your sector by 2030? 

The opportunities for creation of jobs is huge. The Construction Leadership Council report on skills 

states that “The Building Skills for Net Zero report identifies 350,000 new construction roles needed by 

2028 to support the Government’s Net Zero strategy”.  

 

https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2022/04/B07527_CITB_CLC-Skills-Plan-2022-23_v3.pdf

