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How can we improve the 
measurement of project impact
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DESIGNING AND PRESERVING A 
BEAUTIFUL WORLD

Through improving projects’ impact measurement.



WE ARE INTERIOR DESIGNERS, SUSTAINABILITY 

CONSULTANTS AND EDUCATORS THAT CREATE SPACES 

WITH WELLBEING AT HEART, CONTRIBUTING TO A 

BETTER AND MORE BALANCED WORLD.



3 PILLARS OF SUSTAINABILITY

USER-CENTRED DESIGN

SYSTEMIC CHANGE

OUR  APPROACH AND METHODOLOGY



DESIGN SYSTEMIC LIFECYCLE THINKING



SUSTAINABLE

COMPANY: 
OPS & PEOPLE

GHG SCOPES

SCOPE 1: DIRECT EMMISSIONS 
(A/C from office, vehicle transport)

SCOPE 2: INDIRECT EMISSIONS 
(EUI of office, energy supplier)

SCOPE 3: PURCHASES 
(Staff travel emissions)

VALUES & 
CULTURE

CORPORATE 
CERTIFICATION

CLIENTS & PRODUCT

PRODUCT / 
DELIVERY

ENVIRONMENTAL 
IMPACTS

NET ZERO 
CARBON

100% 
CIRCULARITY

SKA GOLD 
(or other 

env scheme)

SOCIAL / 
WELLBEING

OCCUPANT 
WELLBEING

SUPPLY CHAIN 
WELLBEING

SOCIAL IMPACT

ECONOMIC / 
VALUE

PERFORMANCE

ECONOMIC COST

VALUE

PROJECT LCC







HOW CAN WE IMPROVE THE MEASUREMENT 
OF PROJECT IMPACT? 

Fitwell
WELL
‘a better place’

SROI 
measurement
RICS Life-cycle 
costing tool

SKArating

BREEAM

LEED

Whole Life Carbon Assessments



www.skarating.org

What is SKA rating?

There are 3 live schemes: 
SKA Retail v1.0
SKA Offices v1.2
SKA HE v1.0
Pilots

SKA is aimed at:
• Category A and category B fit-outs
• Light refresh of retail spaces 
• Full owner-occupier refurbishments



www.skarating.org

Key benefits

Provide an effective and robust system to report 
environmental impacts.

Reduce in real terms the negative impact of fit-out 
project delivery

Create systemic change in design and delivery of fit-
outs

Create better Value for clients, true savings and better 
spaces in operation

Enable CSR robust and credible reporting and align 
with new regulatory requirements and anti-
greenwashing

Increase asset value and retain value over time and 
multiple life cycles



www.skarating.org

To create Sustainable environments; Environmental, Social and 
Economic impacts.

To expand into all sectors of fit-out and refurbishment, and 
other countries/geographies.

To connect and align roles, organisations and initiatives along 
the full life-cycle of spaces.

The SKArating Vision



www.skarating.org



www.skarating.org

SKA rating Philosophy

• SKA rating Main Characteristics

• Project Driven

• Incentivise Good Practice

• Robust scoring system

• Easy to use

• Free to use



www.skarating.org

Evolution of performance

Design for circular economy

Design for disassembly

Framework logistics

Leasing v 
purchasing

EPD



SUSTAINABILITY CONSULTING &
SKA RATING ASSESSMENT



HUCKLETREE DESIGN CONCEPT
& SKA RATING ASSESSMENT



INTERIOR DESIGN 
& SUSTAINABILITY CONSULTING



INTERIOR DESIGN
& PERFORMANCE MEASUREMENT



INTERIOR DESIGN
& PERFORMANCE MEASUREMENT
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REAL ESTATE & PROJECT NET ZERO STRATEGY & WLC 
MEASUREMENT



1.  I N T ERN A L  STA I RC A SE W L C  D ESI G N  CO M PA RI SO N S
N E T  Z E R O  B I R M I N G H A M

4

A . STEEL FRA ME + TREA DS & GLA SS B. CLT FRA ME + TREA DS & GLA SS C. CLT W HOLE BODY

COMMENTARY & NOTES

1. Assumed 3no staircases in 

total and t hese f igures show n 
are t he total for all t hree.

2. Any t imber elements are 

advised to be designed for 
d isassembly to allow  t imber 

life extension beyond 20 50 .

3. A lternat ive opt ion to 3 can 

also include a solid  MDF/ other 

reclaimed side solid  baluster 
instead of CLT. Framing would  

st ill need to be considered.

4 . A ll opt ions include a stainless 

steel balust rade but  this could  

also be a solid  t imber or rope 
material opt ion that  would  

reduce carbon further.

5. The impact  from creat ing  an 

opening in a f loor slab is 

est imated  around 180 0  kgCO2 
to  have as a reference w hen 

considering creat ing voids.

PRO JECT  W LC W O RKBO O K

REAL ESTATE & PROJECT NET ZERO STRATEGY & WLC 
MEASUREMENT



DESIGN SYSTEMIC LIFECYCLE THINKING



Thank you!

Elina Grigoriou

Elina@grigoriou.co.uk
T +44 (0)207 580 0611
www.grigoriou.co.uk



Nick Woodmore
Sustainability Design Manager 
Overbury

Why we need an agile approach 
to measuring impact
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overbury.com

Why we need an agile 
approach to measuring 
impact
Nick Woodmore

Sustainability Design Manager

28/02/20234



Agenda
• Why we must be agile in Fit Out

• Data led decisions

• Industry drivers

• Key takeaways



overbury.com

Why is important that we’re agile?



overbury.com

Establish a hierarchy



overbury.com

Data, data, data!



overbury.com

Why is Carbon a key focus?
• 2023 World Economic Forum report – 6 of top 10 risks to investment were related to climate, and the top was climate action failure.

• Based on different scenarios, we risk seeing temperatures rise in the 21st century by between 1.8 and 4C. 

• UK Government committed to Net Zero by 2050.

• 60 of the FTSE100 companies have signed up to the United Nation’s Race to Zero campaign

• 2021: EU committed to cut carbon emissions by at least 55% by 2030, compared with 1990 levels.

• 2021: US to cut carbon 50-52% below 2005 levels by the year 2030.

• The built environment contributes around 40% of total carbon emissions in UK. 

• 80% of the 2050 building stock already exists today





overbury.com

• We have developed a carbon tool that can calculate the embodied carbon of a 
project - CarbonIca

• Using the quantities of all materials and products going into a project; waste info, 
energy used on site etc

• Written in line with RICS Whole life carbon guidance.

Carbon Tool



The occupier is key

3 key drivers:

1. Investors - Increased pressure/expectations 
from investors/funds on ESG metrics. 

2. Customers- Increased pressure from customers 
for brands who act responsibly. 

3. Staff - Increased pressure from employees who 
want to work for organisations that ‘do good’ 
and/or ‘have purpose’.



overbury.com

1. Environmental
• BREEAM

• LEED

• SKA (Fit out only – Offices, Retail or HE)

2. Wellbeing
• WELL Building

• Fitwel

3. Energy / Operational Carbon
• BREEAM In Use

• NABERS (performance)

• EPC (Design only)

Certifications are vehicle for clients to relay 
what’s important  



What if Eutrophication became the key 
focus tomorrow?



overbury.com

• Establish a hierarchy 

• Look to gather data before it’s needed

• Market drivers are key, we need to predict trends early 

Key Takeaways



Iain McIlwee
Chief Executive, FIS

The SKA philosophy
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www.skarating.org

The SKArating Philosophy
28 February 2023, Iain McIlwee 



www.skarating.org

Why SKArating?



www.skarating.org

Our Purpose

• To reduce the negative environmental impact, and increase 

the positive economic and social impact of the fit-out sector.

• To operate a sustainability rating tool owned by the fit-out 

industry for the fit-out industry.

• To promote good practice across the sector and evolve SKA 

Rating to meet changing sustainability requirements´

• To reinvest revenue generated in developing the tool and its 

impact



www.skarating.org
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Design and Planning

Delivery and construction

Occupancy Assessment



www.skarating.org

Our Values

SKArating’s principle 

client is the planet.  We 

will use our influence to 

nudge the industry by 

constantly evolving 

good practice.  We 

won’t just do what the 

industry asks of us.

Integrity and 
robustness

Transparency Shared benefit

SKArating Ltd will be 

fully transparent on who 

is providing funding, 

what we are doing with 

the funding and what 

we are doing the with 

insights we collect.

We want everyone to 

get something from 

SKArating



Panel Debate
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We’ll be right back

SPONSORED BY
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