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GETTING PRODUCT
INFORMATION RIGHT

THE RIGHT INFORMATION
IN THE RIGHT HANDS

Jol Berg
Head of Technical
jolyon.berg@ccfltd.co.uk



WHO ARE CCF?

> We are at the heart
of the supply chain

> Connecting manufacturers
with contractors

The UK’s largest distributor of building
materials

Specialist distributor of drylining,
insulation and ceilings products

Smart distributor of the future and leading
partner to the construction industry




PRODUCT INFORMATION

A foundation of building safety and
performance

Is it right?
CODE FOR
cc CONSTRUCTION
F I PRODUCT
INFORMATION

Do the right people
have it?
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A complicated journey

But what about the data?




We know our main contractor / We are working in partnership
housebuilder customers

, with the supply chain.
) ) As the leading partner we wanted
need this solution to support to challenge ourselves & the
Golden Thread. supply chain to develop a
. scalable solution to tracing

70% of construction products

Y products. SRS
are via distribution - we are Kingspan.
the unlocker for it.

erkeley

L4 Group

DEVELOP A PRODUCT TRACING SOLUTION FOR THE CONSTRUCTION INDUSTRY
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WHAT HAVE WE DONE

DEVELOPED INVESTED IN

A POC: INFRASTRUCTURE: TRIAL TO BEGIN:

» 2023 small
scale

» Linking up with
manufacturers

» Pallet level
traceability

» 2024
Scale to many
sites

» Scanning
on site

From
factory gate
fo
construction
site gate

CREATING THE &




WHAT HAVE WE LEARNT SO FAR?
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e Format
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e Variation

e Ownership &
sharing







FOR LISTENING

GET IN TOUCH

jolyon.berg@ccflid.co.uk
07385 038646
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John Roberts
Engineering Consultant
Priestland Consulting

Digital tools that are
transforming construction




Priestland Consulting Ltd

Workspace Design Show London 2024
27t February 2024

Digital Tools that are Transforming Construction
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We are all information processors
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Do we think enough about the quality of our exchanged information?
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- Happy lawyers
Low productivity Waste generated

Disappointing proﬁts Maintenance issues

“Is this a good RIBA Stage 47"




‘ BIM

\ The
\1 Building
Safety Act

.... And then Grenfell

And we want........
» Higher quality
e Lower cost

 Climate crisis, and

* New technologies




Digital Transtormation

Digital Disruption

Digital Liberation?




What is “construction technology”?

The US Construction Industry Institute (Cll) defines:
It as:

*.the collection of innovative tools,
machinery, modifications, software, etc. used
during the construction phase of a project that
enables advancement in field construction
methods, including semi-automated and
automated construction equipment.”

To which we would add: design and other pre-
construction activities, that impact on construction
productivity and are an inherent part of the process.
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The C-Tech Club is a global community of founders
and CEOs of construction technology start-ups. It
now totals 406 founders in 30 countries.

We think that it is the largest group of independent

What is the C-Tech Club?

innovators in construction.

CTECH CLUB
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The C-Tech Club Catalogue
lists 31 categories of
construction technology

What ‘tech’ is available to improve
your project or programme?

CATALOGUE OF

TYPES

Available at;

S e A C-TECH cLuB
- www.c-techclub.org

Investigate

Construction
technology
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i We can also map the construction technology
TEChﬂOlogy by p rOJECt types by the stage of the project to which

What ‘tech’ is available to improve stage. tney reate..
your project or programme?

Upstream Land and
processes planning

L
¥

Design

(o4

* Understand clearly what it is you want and
need to do

« Find and configure combinations of

Logistics and

solutions that augment and power you transportaton "
overall process &)

programme

’ Cost,
and schedule
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Most relevant to fit-out and interiors?

20.
Logistics & New Waste Procurement
supply chain constructio management and contract
software materlals software management
Workforce Slte
anagement app communication Safety apps
apps

29.

Workflow apps

* Auditing information in and out * Allow more focus on adding value
e Automating suitable tasks * A coherent basis for the Golden Thread,
* Better records carbon accounting and new technology
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Business improvement is the combination of people, process and technology

define the roles of and
knowledge needed by

People € Processes Communication Capabilities &
I > & Collaboration Skills

help design and
then operate

help design determine the D lglta I
and then use need for

maturity

make possible

provides A Strategy &
new kinds of Technology
support for governance % Bata

Standards &
Technology Processes




What ‘tech’ i ilabl
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. CATALOGUE OF
Apply C-Tech so it enhances your

OWN Processes
It shouldn't be something ‘done to TYPES

I

you
There is an expanding ecosystem of
C-Tech that could be part or your

CTECHCLUB

process
The GIRI report collates great

Get It Right Initiative oz

. ‘”‘f‘{' o g e m e b
experience from our sector =S 5 , i oL
#+ THE USE OF - ; L

TECHNOLOGYTO %

REDUCE ERRORS

IN DESIGN AND

CONSTRUCTION

Website: www.c-techclub.org
Email: info@c-techclub.org
Twitter: @ctechclub1

/~/, ]  RESEARCH
REPORT

LinkedIn: c-tech-club e W



Contact: John Priestland | Telephone: +44 (0)7990 081382 | Email: john@priestland.com | priestland.com



Helen Gawor
Group Director of Strategy &
Innovation, ISG

Building digital strategies
and a culture of data




Digital strategy and embedding a data culture

Helen Gawor
Director of Strategy & Innovation



Biggest reason
digital transformation fails

IS because capabillity
SIts In silos.



Building blocks of digital transformation

Stakeholders

Strategic
value

Tech
Adoption

Qecision making.

Data
readiness

Digitisation of data for
accessibility.

Procedures that
maintain accurate, up
to date data sets with
data quality
processes.

Data and analysis is
accessible to all that
need it and insights
actively applied to

J

Process &
Operations

People &
culture

Leadership and team
to implement and
adopt new digitalized
processes, technology
and manage data.




A data process that delivers ROI

¢ Data @ Data @ Data
Collection Preparation Visualization
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Data informs
| decision
making...

...1t shouldn’t
» | make the

N
-

: 7 7 decision.

© Ferrari Press Agency



Building a data culture that we can trust

Insight for strategic

decision making

Contextual analysis J
Role accountability J
Data quality frameworks J

Data management J
competency




Build all new processes
'digital and data ready’
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Panel Debate




Joining the panel

Diane Tocco
Founder and BIM Consultant
Diane Butterworth Ltd
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We'll be right back
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