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Opening –  Iain McIlwee

Objectives – Diane Tocco

Keynote Presentation 1 – Legislation: What is the Golden Thread? (20 mins + Q&A)

George Stephenson, Managing Director at ActivePlan Consulting Ltd

Keynote Presentation 2 – FIS Guide: Digital Information Plans and Overview (20 mins + Q&A)

Iain McIlwee, CEO Finishes and Interiors Sector

Open Discussion on Key trends:  Digitalisation and challenges in the finishes and interiors sector.

How digitalisation is supporting Compliance, Productivity, Opportunity and Priorities, the opportunities and 

challenges

Close Meeting – Diane Tocco

Digital Construction Working Group

Agenda

Digital Construction Working Group – December 2023

Diane Butterworth LTD –

Specialists In Digital Content Supporting

The Workplace & Construction Industry

2015

BIM Objects Space Planning BIM Coordination

Today
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https://www.thefis.org/membership-hub/working-groups/digital-construction-group/
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Services

Revit Families
Commercial Interiors

3D Visualisation
BIM Coordination

Clash Detection

Software

Revit
BIM360

Navisworks
Enscape Rendering

BIM Software (CDE, Management) 

Manufacturers

Furniture
Partitioning
Ceiling
Flooring
Joinery … etc

Diane Butterworth LTD –

An example list of our services, software and clients.

Digital Construction Working Group - December 2023

I am Diane Tocco, previously Diane Butterworth!

BA Hons in Product Design 2011
Office Design Consultant 2011-2015

Founded DBLTD in 2016
Businesswomen of the Year SME MK & Bucks 2021

Chartered Institute of Architectural Technologists (CIAT) Affiliate 2023
BIM & Project Collaboration MSc 2024 (pending!)

DB Ltd was founded as an independent external resource for digital solutions, initial 
office planning, visualisation and Revit Families. 

Diane has grown the business with the industry; as advances in technology occur and 
the demand increases, the business services have pivoted.

DB Ltd is made up of Diane and her dedicated friend and colleague Sarah Sams. 

www.dianebutterworth.com | Instagram | LinkedIn

 

Diane Butterworth LTD –

Who is Diane!

Digital Construction Working Group – December 2023
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Whole group objectives – 

▪ Establish best practices and encourage the sharing of knowledge. 

▪ Help appraise membership and support digital tools as they emerge in the sector.

▪ Support the implementation of digitisation within organisations by influencing and educating key 

decision-makers and providers. 

▪ Simplify the understanding of emerging tools and interoperability between them.

▪ Ensure engagement is active within the sector to the wider conversation of digital construction. 

Focus Objectives – 
▪ Support compliance with the more onerous Information Management requirements in the revised 

Building Regulations (the Golden Thread)

▪ Integration of digital tools and the impact on the Golden Thread.

▪ Evaluate the application of BIM to drive improvements in the delivery of training and safeguarding 

health. 

Reminder – Members are reminded that they agree to conform to FIS policies, including the Competition Act 1998. 

 

Digital Construction Working Group

Objectives

Digital Construction Working Group – December 2023

Digital Construction Working Group

Your Group
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▪ Established Links to BIM Taskforce
▪ Detailed Guide to BIM
▪ BIM Process Training Course
▪ FIS guidance on Pre-Qualification 

BIM Questions
▪ PDTs for Partitions and Ceilings

▪ Surveying 
▪ Specification 
▪ Visualisation 
▪ Analysis and design detailing 
▪ Procurement, quantum and 

contract management 
▪ Estimating
▪ Construction and project 

management (including quality 
control)

▪ Workforce management
▪ Communication
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www.thefis.org

Unravelling the Golden Thread
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The Building Safety Act 2022: HRBs

The Building Regulations etc. (Amendment) (England)  
Regulations 2023 :  All Buildings

Dutyholders responsibilities are set down in -  The Building Regulations etc. (Amendment) (England) Regulations 2023
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www.thefis.org

Common Data Environment - A ‘single source of truth’

The Right People have the right information at the right time

Right People – those who require the information to carry out a function

Right time – when the receiver needs it, it will add value.

Right Information – the information they need, in a form they can understand and use

Digital | Secure | Proportionate| Transferable | Accessible

Golden Thread of  Building Information

13
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Right People Internal

Who is doing what? 
▪Design Responsibility Matrix

▪Responsibility Matrix (RACI)

▪Are they competent?

Organisational Capability
▪Quality Management Systems

▪Accreditations

▪Trade Body Memberships

Organisational

OccupationalFunctional
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Right People
External

Right Time

17

18



17/12/2023

10

Types of  Information

Product Data

Construction

Data

Asset 
Management

Design

Right Information 
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Right Information 

Right Information 
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www.cpicode.org.uk 

Right Information 
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Right Information 

Right Information 

Change control:

▪ The name of the individual recording the change 

▪ A description of the proposed change 

▪ An explanation of the reason why the change has 

been proposed 

▪ Whether the change is a notifiable change or a 

major change 

▪ A list of the name and occupation of each person, if 

any, whose advice was sought in relation to the 

proposed change and a brief summary of any advice 

provided 

▪ An assessment of which agreed document is 

affected by the proposed change and confirmation 

of a revised version 

▪ An explanation, in relation to the proposed change, 

of how the building work will, after the proposed 

change is carried out, meet all applicable building 

regulations 

▪ A revised version of any agreed document affected 

by the change
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Change control:

▪ The name of the individual recording the change 

▪ A description of the proposed change 

▪ An explanation of the reason why the change has 

been proposed 

▪ Whether the change is a notifiable change or a 

major change 

▪ A list of the name and occupation of each person, if 

any, whose advice was sought in relation to the 

proposed change and a brief summary of any advice 

provided 

▪ An assessment of which agreed document is 

affected by the proposed change and confirmation 

of a revised version 

▪ An explanation, in relation to the proposed change, 

of how the building work will, after the proposed 

change is carried out, meet all applicable building 

regulations 

▪ A revised version of any agreed document affected 

by the change

▪ Surveying 
▪ Specification 
▪ Visualisation 
▪ Analysis and design detailing 
▪ Procurement, quantum and 

contract management 
▪ Estimating
▪ Construction and project 

management (including quality 
control)

▪ Workforce management
▪ Communication
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Digitalisation and Challenges

State of  Readiness

Not Started
28%

We have a 
plan in place 

to get 
information 
digitalised

20%

Some info 
available 
digitally 
(machine 
readable)

12%

Most info 
available 
digitally 
(machine 
readable)

12%

All info 
available 
digitally 
(machine 
readable)

28%

How ready is your business to meet new 
Digital /Golden Thread Requirements in the 
Building Regulations?

Working on it
14%

No
72%

Yes (no 3rd 
Party 

Accreditation)
12%

Yes (with 3rd 
Party 

Accreditation)
2%

Have you got a detailed Digital Information 
Management Plan in place?

C
o
n
tr

a
ct

o
rs

: 
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Yes for All 
Products 

22%

Yes for Most 
Products 

16%

Yes for Some 
Products 

6%
No 
6%

50%

Do you have Product Data Sheets 
(developed from Product Data Templates) 

available for your products? 

NBS 
53%

Other - Write In 
(Required) 

47%

Have you used a standard Product Data 
Template? 

What are the biggest challenges in terms of  information 
provided by SUPPLIERS?

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Scope of performance is confusing

We get too much information, it is impossible to process

Key information is invariably missing related to fixings and…

Information in different formats and therefore difficult to…

It is not readily supplied with the product we have to hunt it…

There is a lack of time in the process to manage these issues

Differing formats between suppliers makes it difficult to…

End-of-life information is not clear

Other - Write In (Required)
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What are the biggest challenges in terms of  information 
provided by EMPLOYERS in terms of  supporting 

digitalisation ?

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Critical details related to products or
performance are often missing

We get too much information, it is
impossible to process

Key information is invariably missing related
to fixings and interfaces

Every customer wants information in
different formats

Nobody seems know what they want

There is a lack of time in the process to
manage these issues

Not relevant
No provision 

currently
Planned System in place

Dynamic marking to relay critical maintenance/safety information (e.g. QR Codes 

on fire doors)
25% 58% 14% 3%

Supply Chain Planning/Competence Management Tools 20% 49% 9% 23%

Surveying e.g. Lidar or point scanning 28% 47% 3% 22%

Specialist Procurement and Tendering Software 22% 47% 8% 22%

Visualisation Tools (e.g. 3D Modelling, virtual or augmented reality) 31% 37% 9% 23%

Specialist Estimating Software 14% 32% 8% 46%

Construction Management Tools (that support sharing of most up-to-date 

drawings/details)
8% 32% 8% 53%

Clash Detection 43% 31% 3% 23%

Design Software 38% 27% 3% 32%

Site Inspection/Snagging Tools 3% 23% 8% 67%

Recording as built details (e.g. photographing hidden details to demonstrate 

compliance)
5% 19% 14% 62%

Digital copy of O&M 3% 18% 11% 68%
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System based thinking
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Key Trends – 

Digitalisation and challenges in the finishes and interiors sector. Ow digitalisation is 

supporting Compliance, Productivity, Opportunity and Priorities. Opportunities and 

Challenges.

▪ Does anybody feel like they have the Golden Thread covered?

▪ What (if anything) is being specified in terms of digital tools or standards?

▪ Where are the obstacles/barriers to integrating technology?  

▪ Where are the critical disjoins? Is there key areas where a more standardised 

approach could be useful?  Do we need to define Critical Information Exchange 

Points?  Is that possible on a sector level?

▪ What good stuff is out there that we should be heralding?

▪ What skills are we lacking? Where do businesses need help?

▪ What help do people need? 

 

Digital Construction Working Group

Discussion

Digital Construction Working Group – December 2023

www.thefis.org
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