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CDM 2015 – where are we 

now? 
9 months in

Transitional period is 

over, so CDMCs now 

gone

What are the issues?



CDM 2015 FAQs

FAQs on HSE website

www.hse.gov.uk

• Notifications F10

• Maintenance

• Principle Designer (PD)

• Small builder

• Construction phase plan 

• Self-build

• Miscellaneous  



CDM 2015 – ACoP or not? 

• During initial consultation on CDM 2015 

proposals the question was asked 

whether an ACoP was needed

• C 70% said yes

• That was before the L series guidance, 

the 6 industry duty holder guides; smart 

app for H&S phase plan etc had been 

produced 

• Though no further formal consultation 

was required, HSE has consulted with 

industry since the guidance came out 

• General feeling is an ACoP is not now 

needed  



CDM 2015 – ACoP or not? 

• ACoP requires Secretary of State to sign 

it off, unlike guidance

• So need to be able to very much 

demonstrate it would add value

• If that is only added value in a small 

area, then why not additional guidance 

to cover any such gaps

• Paper to CONIAC. TUs strongly 

opposed

• Still to resolve issues and paper to HSE 

Board



Refurbishment initiative 

• Autumn refurbishment 

initiative

• Different from previous in that 

industry organisations more 

closely involved this time

• Liaison with relevant trade 

bodies, including FIS, to raise 

profile and see whether those 

bodies could identify common 

factors and offer advice to 

members  



Refurbishment initiative 

• Number of inspections - 2274 

(up13%)

• Number of sites where NoCs

served - 887 (up 28%)

• Number of sites where Notices 

served - 441 (up 23%)

• Number PNs – 432 (up 38%)

• Number INs – 260 (up 11%)

• Number of NoCs – 983 (up 31%) 



Refurbishment initiative 

Enforcement ratios

2014/15 2015/16

NoCs/site 1:3 1:2

Notices/site 1:5 1:4

Better HSE targeting or poorer 

industry standards?



Refurbishment initiative 

Breakdown of Notices 2015/16

health (%) safety (%)

PNs 12 88

INs 58 42



OH  enforcement 2015 

• No detailed picture –

hard to pull off our 

databases

• Though no precise 

figures we can get 

some idea from 

initiatives (such as 

refurbishment)



Refurbishment initiative 2015/16 



Refurbishment initiative 2015/16



Health initiative 2014/15



OH improvements are needed

Clear from the health and 

refurbishment initiatives,  

from general site visits 

and from the annual H&S 

statistics for construction 

2014/15 – further cultural 

change is needed on 

managing health 


