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 Question  Comments /Suggested answers  

1 What is BIM? 

 
There are many definitions of what BIM is and in many ways it 
depends on your point of view or what you seek to gain from the 
approach.  Sometimes it’s easier to say what BIM isn’t! 
 
    It’s not just 3D CAD 
    It’s not just a new technology application 
    It’s not next generation, it here and now! 
 
BIM is essentially value creating collaboration through the entire 
life-cycle of an asset, underpinned by the creation, collation and 
exchange of shared 3D models and intelligent, structured data 
attached to them. 
http://www.bimtaskgroup.org/bim-faqs/  

2 Why is there 

so much talk 

about BIM in 

the industry? 
 

The Government Construction Strategy (GCS) requires that: 
Government will require fully collaborative 3D BIM (with all project 
and asset information, documentation and data being electronic on 
Public sector projects to level 2 BIM Maturity and 20% cost 
reduction in capital/operational ) as a minimum by 2016.  
http://www.bimtaskgroup.org/bim-faqs/ 
This requirement has kick started the digitisation of construction, as 
it can offer shorter procurement and construction times with less 
waste as the collaborative approach ensures issues of clash and 
detailing are sorted out in a model rather than a 1:1 scale on site.  

3 What 

benefits will 

adopting 

BIM give 

me? 

 

There has been much written about benefits and most parties now 
agree that there are benefits to gained by everyone in the supply 
chain if they use BIM tools and methodology  in a collaborative and 
inclusive manner.  The problem with all of these claims is 

 How do I measure benefit and costs consistently 
 Who gets the benefit and why? 

The most complete set of benefits analysis is documented in the BSi 
“Investors Report” published last year, but even this paper 
struggled to get accurate feedback for the FM and Operations 
stages to allow representative comparisons.  The HMG BIM strategy 
will be publishing measurement methods so we can gather 
improvement metrics on all public sector projects going forward. 
http://www.bimtaskgroup.org/bim-faqs/ 
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4 Is BIM that 

different to 

the way I 

currently 

work? 

 

Introduced in the Construction Users Roundtable’s “Collaboration, 
Integrated Information, and the Project Lifecycle 
in Building Design and Construction and Operation” (WP-1202, 
August, 2004)”, the “MacLeamy Curve” illustrates 
the advantages of Integrated Project Delivery, where increased 
effort prior to DPOW stage 5 has the potential to save resources 
during the delivery stage.   

 
The process for BIM is laid out in PAS1192:2 it requires data to be 
exchanged in a common format at set times called data drops 
throughout the delivery of a project, culminating with a completed 
data set that will allow the building owner to operate the building 
and provide a complete asset register.  
As process is behind BIM if you currently operate a quality process 
under ISO 90001 or an Integrated Management system you will find 
the process can be readily adopted.  
BIM4FitOut will be producing a workbook with funding from CITB to 
help you integrate BIM into your business.  

5 What will 

happen if I 

don’t adopt 

BIM? 

 

Initially nothing; however, there is evidence that BIM is percolating 
through the sector, driven by developers and Architects, who in 
turn are specifying its use in new projects. These projects which will 
include CAT B fit out are just starting to be seen (Summer 2014) and 
specialist sub-contractors who are early adopters  will be well 
placed to capitalise, by being able to answer BIM gateway and 
Competency questions  in PQQ’s    

6 I am Tier 2 

contractor, 

does BIM 

apply to 

me? 

As a specialist sub-contractor, you should find out what BIM 
implementation plans your  whole supply chain have , and what 
plans Tier 1 clients have for working with their supply chain.  

7 I haven’t 

used BIM 

before and 

feel like 

people are 

ahead of 

me. Does this 

matter? 

 

The Government Construction Strategy 
https://www.gov.uk/government/publications/government-
construction-strategy  was published in May 2011. It requires that: 
Government will require fully collaborative 3D BIM (with all project 
and asset information, documentation and data being electronic) as 
a minimum by 2016. 
Industry is gearing up to be able to deliver, and although there is a 
lot of talk, the sector is still developing and understanding how BIM 
will be implemented. So if you havnt engaged with BIM yet there is 
still time.  

8 What does 

BIM mean for 

the Fit Out 

sector? 

BIM is a process that will digitise the construction sector in time. It 
is not without its challenges and barriers to adoption, but those 
who invest the time to understand its process will be considered 
amongst the early adopters with the inherent opportunities that 
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 come with knowledge.  
BIM is already being used in fit out, and perhaps because the drive 
is from larger developments the opportunities are equally sized.  

9 How do I 

take the first 

step in 

adopting 

BIM? 

Looking at these sites is a good first step 
http://aisfpdc.org/bim4fitout/   
http://www.bimtaskgroup.org/  
And attending locally organised events where you can meet others 
going through the same learning curve. 
http://www.bimtaskgroup.org/bim-regional-hubs/  
Also talking with your whole supply chain upstream as well as 
downstream to see what they are doing and what help and advice 
they can offer.  
 

10  
 
 

How do I bid 

for a BIM 

project 

without 

making a 

large 

software 

investment? 

 

BIM4FitOut are working with Tier 1 contractors and specialist 
software vendors on n initiative called BID4Free. This will enable 
specialist sub contractors to interrogate a model, understand the 
space in 3D and in some cases extract quantities that can be used to 
calculate material and labour costs with a degree of certainty.  
Access to the model will be at no or low cost using free viewers.  
BIM4FitOut will be launching this at the BIM4FitOut Conference in 
November.  

11 Do I have to 

spend a 

fortune on 

buying 

software? 

It really depends on your involvement in the project; and what you 
are being asked to supply in terms of input to the design.  
It’s worth talking with the organisations that you do business with; 
ask them if they are planning or have implemented BIM in their 
business, and what they expect of their supply chain. Some 
specialist sub contractors will be able to access a model , extract 
information and bid for work at a neutral or low cost using free 
viewers, whilst companies with design might have to invest in 
software that allows them to amend elements within the model as 
part of a structured approach.  

12 Where can I 

find out 

more 

information? 

 

Looking at these sites is a good first step 
http://aisfpdc.org/bim4fitout/   
http://www.bimtaskgroup.org/  
http://bimtalk.co.uk  
And attending locally organised events where you can meet others 
going through the same learning curve. 
http://www.bimtaskgroup.org/bim-regional-hubs/  
And Twitter can be a great source of information, contacts and 
generally what is developing, almost on a daily basis. Just search 
using #UKBIMCrew 
 

13 What are the 

typical 

challenges I 

am likely to 

face? 

 

Anecdotally and surveys suggest that the two challenges are likely 
to be Culture and behavioural changes required to work in a 
collaborative environment and perceived cost, (this may not be  as   
much as  you think) Keep in mind that that a number of  tier 1 
Contractors have invested heavily in BIM, and the progressive ones  
will want to ensure that the investment can  benefit the supply 
chain. So early contact with suppliers and customers may help you 
identify the challenges and address them at the same time.    
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Your suggestions?  

Number  Question  Comments  

1   

2   

3   

4   

5   

6   

7   

8   
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11   

12   
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