
22/05/2023

1

FIS Fit-out Day…
Sponsored by

Quality Compliance and Reputation

Joe Cilia, FIS Technical Director

JC – 12.55-13.00 mins

Understanding the Building Safety 
Act:  A New Legal Framework

Sam Beer, Hill Dickinson

SB – 13.20-13.40 mins

hilldickinson.com

A presentation by

BUILDING SAFETY ACT 2022 (“BSA”)

Sam Beer, Construction and Engineering 
Team
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Structure

• Introduction to the BSA

• Objective of the BSA

• Scope of the BSA

• The “sticks” to encourage compliance

• Working in the BSA environment

• Interplay with CDM

• Mandatory Occurrence Reporting

hilldickinson.com

Introduction – how did we get here?

• Grenfell Tragedy 
• Grenfell Inquiry
• Hackitt Review (Building a Safer Future)
• Grenfell Phase 1 Report
• Building Safety Act

hilldickinson.com

Introduction – Grenfell Tower Tragedy

hilldickinson.com

Introduction to the BSA

• The Hackitt Review

“…the evidence [found by the review] has demonstrated
that there has been a “race to the bottom” in the
construction industry. It is clear that competence, and
ability and desire to comply with building regulations,
has been “patchy”, with profit the overwhelming priority,
leading to cost cutting at every turn. Underpinning this
has been a regulatory system that was not fit for
purpose and which has failed to identify systemic
issues in the building industry or appropriately enforce
building regulations. The manufacturers of construction
products have also played their part, with the evidence
to the review of both deliberate gaming of the testing
regime and questionable market practices”

Dame Judith Hackitt

hilldickinson.com

“[The coming into force of the BSA] marks a major
turning point for building safety in this country, as we
introduce a tough new regime to make homes safe
and help rid the sector of bad practice once and for all.
Hundreds of thousands of innocent leaseholders now
have the legal protection they rightly deserve, freeing
them from a financial burden they should never have
faced. I’m pleased that most of the largest developers
have agreed to play their part in solving this. But there
is more to do – we are focusing intensively on work
with lenders to unlock the mortgage market and
empower leaseholders to take their next step on the
property ladder, and we will remain vigilant if anyone
fails to act on the pledges they have made.”

Michael Gove, Secretary For Levelling Up

hilldickinson.com

The BSA

• Building Safety Act (“BSA”) – Royal Assent on 28 April 2022

• BSA act is a substantial document
• 171 clauses
• 6 Parts
• 11 Schedules
• 230 pages

• Huge and wide-ranging impact on the Construction Industry
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Objective

• Secure the safety of people in or about buildings;

• Improve standards of buildings

hilldickinson.com

Scope
• Changes to the Building Act and the Building Regulations to improve

building control

• Additional statutory duties on CDM duty-holders

• Change the way higher-risk buildings are designed, planned and built

• Enhanced rights to bring claims in respect of defective work

• Widening of liability

hilldickinson.com

The “Sticks”

• Defective Premises Act 

• Building Act

• New cause of action against construction 
manufacturers and sellers

• Potential severe penalties and sanctions

• New Ombudsman

hilldickinson.com

Interplay between BSA and CDM

• Construction process v built structure

• Duty holders duties 

• New powers to set competence requirements for the 
main duty holders 

• Duty holders responsibilities

• declaration of competence

hilldickinson.com

BSA and CDM – moving forward?

• Focus on planning

• Appointment of “right” individuals

• Co-operation and co-ordination

• Risk identification and management

• Communication to “Team”

• Consult and engage about risk

hilldickinson.com

Mandatory Occurrence Reporting

• mandatory occurrence reporting from Gateway 2 (the 
construction phase) onwards

• the duty holders mainly responsible for mandatory 
occurrence reporting are the principal contractor and 
contractors during construction

• FIS contractors need to collaborate when structural 
and/or fire risks are identified. 

13 14

15 16

17 18



22/05/2023

4

hilldickinson.com

The BSA environment

• Resource

• Uncertainty

• Insurance 

• Allocation of risk

hilldickinson.com

Conclusion

• Competencies

• Co-operation

• Co-ordination

• Communication

Understanding the Building Safety 
Act:  A New Approach to Building 
Control

Jason White, Assent Building Control & Fire 
Safety Building Regulations Group (FSBRG)

JW – 13-00 - 13.20 mins

The Building Safety Act
Understanding the Building Safety Act:

A Building Control Perspective

17th May 2023

Jason White BSc(Hons) FRICS MIFireE C.Build E FCABE

Group Strategic Projects Director

Building Safety Act

Building SafetyRegulator – how will the Building Control system change?

How will this apply to Higher Risk Buildings and those that are not?

Golden Thread Information – What do you need to provide at Building Control 
Approval and Completion Application Stages (HRBs)?

Demonstrating Competence

Understanding the Building Safety Act – a Building Control Perspective

Agenda
Building Safety Act 2022

Training 
academy

Understanding the Building Safety Act – a Building Control Perspective
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The Act and subsequent Secondary Legislation will 
introduce:

Training 
academy

Understanding the Building Safety Act – a Building Control Perspective

• New, more stringent, regulatory regime in England

• New Building Safety Regulator (BSR) established by HSE

• Competency within construction

• New construction products regime regulated by a new Construction Products 
Regulator.

Training 
academy

Understanding the Building Safety Act – a Building Control Perspective

BSR Timeline

May 2023

Understanding the Building Safety Act – a Building Control Perspective

Training 
academy

Understanding the Building Safety Act – a Building Control Perspective

• Local Authority 
Building Control

• Approved 
Inspector 
(licensed by 
CICAIR)

Full Plans/Initial 
Notice

• Design and 
supporting 
information 
assessment

• Statutory 
Consultations

Design 
Stage Plan 
Approval

• Inspection 
Notifications

• Inspection on 
site

Key Stage 
Inspections

•As-built 
information

•Testing/ 
Commissioning 
Information etc.

Final/Completion 
certificate

All 
Projects

Choice 
of 

Building 
Control 
provider

Current Building Control System (England & Wales)

Training 
academy

Understanding the Building Safety Act – a Building Control Perspective

All 
Projects 
(apart 
from 

HRBs)

Choice of 
Building 
Control 

provider

Under BSR 
Operational 

Standard 
Rules OSRs

Local-
Authority 
Building 
Control

OR
Registered 

Building 
Control 

Approver

• Registered Local Authority 
Building Control Inspectors 
(BICoF))

• Registered Building Control 
Approver (Registered 
Building Control inspectors 
RBIs  - BICof)

Full Plans/Initial Notice

• Design and 
supporting  
information 
assessment

• Statutory 
Consultations

• Plans Certificate*

Design Stage Plan 
Approval

• Inspection 
Notifications

• Inspection on site

Construction 
Stages

•As-built information
•Testing/ 
Commissioning 
Information etc.

Final/Completion 
certificate

BSR – Non HRBs – From April 2024

*BSR will appoint 
expertise from 

Registered RBIs from 
Registered BC 

Approvers and Local 
Authorities

Training 
academy

Understanding the Building Safety Act – a Building Control Perspective

HRBs
Controlled by 

BSR from 
October 2023

Application 
made direct 

to BSR 
(mandatory)

Planning 
Gateway 1

• Expected that BSR will 
engage suitably 
experienced and 
registered RBIs from both 
Registered Building 
Control Approvers and 
Local Authority

Building Control 
Approval 

Application 
(Gateway 2) •Design 

information 
assessment

•Statutory 
Consultations 
etc.

•Design Context

Design Stage 
Approval –

BEFORE WORKS 
START

•Inspection on site
•Capturing evidence -

conforms to what was 
approved at design stage

•Strict Change 
Management

Construction
•As-built information
•Testing/ Commissioning 

Information etc.
•Evidence how building 

conforms

Completion 
Certificate 
application

Building 
Register 

BSR – HRBs – From October 2023

Gateway 3 Completion Stage
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Building Safety Regulator BSR –

Building Control Authority for Higher Risk Buildings HRBs

Understanding the Building Safety Act – a Building Control Perspective Understanding the Building Safety Act – a Building Control Perspective

Working together

• Experience and expertise

• BSR has overall responsibility

• Legislation delivered using multi-disciplinary teams – MDTs

• Working with clients to provide competence

What is classed as a ‘Higher Risk Building’?

Understanding the Building Safety Act – a Building Control Perspective

Higher Risk Buildings

Understanding the Building Safety Act – a Building Control Perspective

Higher Risk Buildings

Understanding the Building Safety Act – a Building Control Perspective

Golden thread of information

 “The golden thread is both the information that allows
you to understand a building and the steps needed to
keep both the building and people safe, now and in
the future”

 The information required for the building control 
approval, change control process and completion
certificate application

 Evidence to support the safety case

 Intelligent information management

Understanding the Building Safety Act – a Building Control Perspective
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Golden Thread of Building Information 

Understanding the Building Safety Act – a Building Control Perspective
g c

Design Construct Complete Register

Require 
completion 
certificate 
to register

Require to 
register 
before 

occupation

Safety
case report

Building 
control 

approval 
application

Completion 
certificate 

application

PGO

Pre-app Building control 
approval 

application
New build / refurbishment

Require
building
control
approval
before 

work starts

Require
building
control
approval

application

HSE are 
statutory 
consultee 

for
planning

application

Enforcement

Site inspections & 
interventions

Notifications to regulator

GW2 GW3

Completion 
certificate 

application

Require 
completion 
certificate

application
EnforcementEnforcement

Change control 
application

golden thread of information golden thread of information golden thread of information golden thread of information golden thread of information golden thread of information

Planning Gateway One

• 7

 HSE is a statutory consultee for in-scope buildings at
planning application stage

 Fire safety matters relevant to land use planning

 HSE provides comments to local planning authorities on
submitted planning applications

Understanding the Building Safety Act – a Building Control Perspective

Before Building Works starts

Sufficient information to show how the building will satisfy the functions requirements of 
the Building Regulations.

Plans, details, specifications + include:
• Construction control plan
• Fire and emergency file
• Building Regulations compliance document
• Planning Statement
• Change Control Plan
• Competency Declaration
• Description of mandatory occurrence reporting system

Understanding the Building Safety Act – a Building Control Perspective

Building Information During Design & Construction 
Phase

Building Information During Design & Construction 
Phase

During Construction:

Sufficient information (evidence) must be captured to show how the building work 
conforms to the design that was approved, including any approved changes.

Evidence comprises:

• As built plans and information
• Evidence captured throughout construction stages
• Information captured through commissioning
• Information captured through final functional inspections.

Understanding the Building Safety Act – a Building Control Perspective

The Building Completion Certificate Application must contain sufficient 
information to show how the building conforms:

• To the approved design and
• Satisfies all the applicable function requirements

Change Management:

Sufficient information (evidence) must be captured to show all changes from the original 
building control approval application were assessed by the client’s team for impact and 
recorded in a change control log.

Understanding the Building Safety Act – a Building Control Perspective

Completion Stage Application

37 38
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Completion certificate applications

• Prescribed documents

• Multi-discipline team (MDT) site inspections & interventions

• Separate schedule for the completion process – including
submission of commissioning information

• MDT assessment – plans & details

• Statutory consultations

• Golden thread of information

• Completion certificate issued

• A completion certificate allows the registration of the building

Understanding the Building Safety Act – a Building Control Perspective

Transitional Arrangements

Building Regulation applications registered on or after 2nd
October 2023 for in scope buildings, will be controlled under
the Building Safety Act.

Building Regulation applications registered before 2nd October
2023, that do not meet the commencement threshold before 1st

April 2024 transfer to the regulator.

Understanding the Building Safety Act – a Building Control Perspective

Commencement of work
It is proposed that either of the following two definitions for commencing work 
on new buildings (both higher-risk and non higher-risk) should apply
depending on the construction method:

• Completion of the sub-structure of a building up to and including the
foundations and any basement levels the construction of walls up to damp
proof course level, the laying of foul and surface water drainage (within the
footprint of the building) and the installation of the ground floor structure; or

• Completion of the sub-structure of a building up to and including the
foundations and any basement levels, the laying of foul and surface water
drainage (within the footprint of the building) and the installation of the ground
level supporting structure.

Understanding the Building Safety Act – a Building Control Perspective

Competence of Industry

• The BSR will promote competence among industry professionals and 
regulators to raise standards in design, construction and the management of
buildings.

• Ensure people are competent with the necessary skills, knowledge, 
experience and behaviours, necessary to deliver the role, or if a company, the
required organisational capability.

• Competence requirements will mirror the requirements of CDM and apply to
all building work, not just HRBs.

• HSE recruited experts to its Interim Industry Competence Committee to advise
on competency issues and actions to be taken by HSE and industry.

• DLUHC have published draft regulations with more details on current thinking

Understanding the Building Safety Act – a Building Control Perspective

Demonstrating Competence

• There are a number of ways in which a person involved in the 
construction project can demonstrate that they meet the competence
requirements for the role or tasks they are to undertake.

• As a minimum, those carrying out work will be expected to meet the
standards set by their sector, for example, relevant training and
qualifications recognised by accredited institutions, membership of an
established trade or professional body, or relevant experience of the type
of work they will undertake.

Training 
academy

Competency – Registered Building Inspectors

Building Control Framework issued 
October 2022 (updated April 2023)

Understanding the Building Safety Act – a Building Control Perspective

AssessmentAssessment

Licensed for 2 
years

Licensed for 2 
years

Introduction 
of 4 Classes
Introduction 
of 4 Classes

43 44
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Summary

Training 
academy

 New, more stringent, regulatory regime for England.

 Accountability.

 Competency within construction.

Understanding the Building Safety Act – a Building Control Perspective What can Assent do to help
• Gateway 1submissions

• Safety Case documents

• Dutyholder site inspections and reporting

• Evidence for Gateway 3

• Pre tender design advice

• Golden Thread information

• Fire Safety Training

• Contact Lisa Hendricks or myself for further support on any of these
elements.

Training 
academy

Help and further information

Jason White – Group Strategic Projects Director (Technical) 

Email: jasonwhite@assentbc.co.uk

Telephone: 07553 676 342

And 

Lisa Hendricks – Business Development Manager London 

Email: lisahendricks@assentbc.co.uk

Telephone: 07968 360 710 

Understanding the Building Safety Act – a Building Control Perspective
Expertise, innovation and 
uncompromising standards

Questions?????

JC – 13.40-13.45 mins

Competence, Quality issues, design 
considerations, common concerns 
in the Fit-out Process

Joe Cilia, FIS Technical Director

JC – 13.45-14.00 mins
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Product

Qualification

Train 

Advise

External 
Validation

People

Test Product

Simulate or 
Assess

Prescriptive 
Detail

Process

Information 
Management

At the heart of safe specification

Communication

A clear 
compliance and 

competency 
chain reduces 
risk exposure

A growing and evolving wealth of technical resources for and about our sector

Examples of training info available from FIS

It’s about relaying knowledge System based thinking:  The Interior Super-system

SUPER-SYSTEM

STRUCTURE

ROOF

FACADE

INTERIOR

MECHANICAL 
AND ELECTRICAL 
(M&E)

INTERIOR 
SYSTEM

WALL

CEILING

FLOORING

STAIRCASE

WALL SYSTEM
PRODUCTS

PARITIONING

MASONERY WALL

DRYWALL

SURFACE FINISH

DOORSET

OPERABLE WALL

ACCESS PANEL

PENETRATION 
SEALS

CEIILING SYSTEM
PRODUCTS

SUSPENDED

METAL FURRING

ACOUSTIC BAFFLES

CHILLED

STRETCHED

DISCONTINIOUS

FLOORING SYSTEM 
PRODUCTS

RAISED ACCESS

RAISED HOLLOW

OTHER FLOORING

STAIRCASE 
PRODUCTS

STAIR

BALUSTRADING

PENETRATIONS

FIXTURES & 
FITTINGS

INTERFACES

Critical to determine who 
specifies between systems and 
at a system and product level

SFS

The PFKG focus is solving complex and multi-faceted passive 
fire stopping challenges experienced by main contractors in 
order to demonstrate compliance. 

 Product:
 Gaps in evidence
 Testing limitations
 Real world issues, tolerances and consistency 

 Process - Design to handover issues
 People – Education and Training

It’s about consistency and collaboration…

The Passive Fire Knowledge Group

6.4

6.6

6.8
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Top 10 Rated Issues Regarding Testing

Lack of data - fire rated duct penetration sealing

Lack of data - fire damper penetration sealing

Lack of data - smoke control damper penetration sealing

Lack of data - flue penetration sealing

Lack of data - service penetrations in composite/whitewall panels

Installation access considerations

Pipe and cable types/sizes beyond the scope of the test standards

Structural steelwork interfacing with compartmentation

Use of BS 476 tested supporting constructions with BS EN 1366 tested service penetration seals

Combined (i.e., ducts or dampers in shared penetration seals with pipes and/or cables) penetrations

55 56
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Organisational

OccupationalFunctional

Considering Competence 

Skills | Knowledge | 
Experience | 
Behaviours

Acoustic Performance 
‘SoundProof’ Provides 

privacy 

dB
Absorb sound 

25

35

45

+

Acoustic Performance  
BS ISO 23351-1 2020

Acoustics. Measurement of speech 
level reduction of furniture 
ensembles and enclosures. 

Laboratory method

67 68

69 70
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Acoustic Performance  
BS ISO 23351-1 2020

Acoustics. Measurement of speech 
level reduction of furniture 
ensembles and enclosures. 

Laboratory method

Next Steps
• Validation at Salford University
• Presentations to Acousticians 
• Presentations to Designers 

Benefits
• Acousticians will know that there is real verifiable 

and usable data 
• Differentiate from the crowd

• Stop a race to the bottom
• Ensures quality performance

It’s about Integrity…

 Honesty
 Transparency
 Consistency
 Verification

Discussion 3:

JC: 14:05 – 14:35 

1. What common compliance challenges do you currently 
experience?

2. What is the biggest quality issue? How can we improve it?

3. Where do we think the Building Safety Act will create the most 
challenge? Most opportunity?

4. What aspects of competence are most difficult to manage?

73 74

75 76
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BREAK

CM – 14.35 - 14:45 mins

Sponsored by

Digital Information Management, 
BIM and the Golden Thread 

Iain McIlwee, FIS CEO

IM – 14.45-14.50

It’s about information management…

Product Data 
Sheet

Performance parameters determined 
by test

Performance parameters determined 
by assessment

Declaration of Performance (data)

Constittution/detals of parts where 
not proprietory

LCA/EPD

Materials Health 

REACH/Chemical 

Installation Instructions

Product 
Passport

Installation record (including who and 
any detailing issues)

Service/maintenance record (Facilities 
Management)

Details of location and category of 
use

Inspection Details (quality assurance 
checklists/photos or video preferred)

Asset 
Management 

System

Integration with wider building 
information

Digital twin data

Pre-populated strip-out audit for 
refurbishment

Alignment with any Building Passport

13%

73%

14%

Have you got a detailed Digital Information 
Management Plan in place?

Yes No Working on it!

38%

62%

Do you understand new requirements to meet 
Digital/Golden Thread Requirements in the Building 

Regulations?

Yes No

60.6

54.5

45.5

42.4

33.3

36.4

0 10 20 30 40 50 60 70

Critical details related to products or performance are often missing

Key information is invariably missing related to fixings and interfaces

We get too much information, it is impossible to process

Every customer wants information in different formats

Nobody seems know what they want

There is a lack of time in the process to manage these issues

What are the biggest challenges in terms of information provided 
by EMPLOYERS in terms of supporting digitalisation?

61.1

47.2

41.7

36.1

30.6

22.2

16.7

11.1

0 10 20 30 40 50 60 70

It is not readily supplied with the product we have to hunt it down

Key information is invariably missing related to fixings and interfaces

Information in different formats and therefore difficult to process

Scope of performance is confusing

Differing formats between suppliers makes it difficult to compare

There is a lack of time in the process to manage these issues

End-of-life information is not clear

We get too much information, it is impossible to process

What are the biggest challenges in terms of information provided 
by SUPPLIERS in terms of supporting digitalisation

79 80
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What parts of your construction 
process are you under most pressure 
to digitalise?

ⓘ Start presenting to display the poll results on this slide.

What key software do you use?

ⓘ Start presenting to display the poll results on this slide.

Creating a Golden Thread of 
Information to support Building 
Management, Building Passport 

Rupert Parker, Building Passport

IM – 14.50-15.05
© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

FIS Industry Day Presentation

Rupert Parker
CEO & Founder, Building Passport

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

‘Building a Safer Future’

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

“there needs to be a Golden Thread for all complex and high-

risk buildings so that the original design intent is preserved and 

recorded, and…any changes go through a formal review 

process involving people who are competent and who 

understand the key features of the design”.

85 86

87 88

89 90



22/05/2023

16

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

Building Regulations Advisory Committee (BRAC)

Golden Thread Working Group
November 2020

MHCLG & HSE

Policy

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

“information that allows you to understand a building and the steps needed to 

keep both the building and people safe, now and in the future”

definition published by the MHCLG

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

1. What format of information will work now and in the future?

2. What is needed to understand a building?

3. What is needed to know how to safely maintain/run that building?

• Mixed media

• Scattered 

locations

• Inaccurate

• Unreliable

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

1. What format of information will work now and in the future?

What do we have 
now?

Is it working?

 Current processes make 

money

 Most buildings are still standing

✕ Can’t find information

✕ Can’t rely on it

✕ Repeat surveys

✕ Lost in transactions

What do we need?

• Digital information

• Standardised 

format

• Metadata

• Easily shared

• Secure

2. What information is needed to understand a building?

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

i) The maintenance and running requirements of each asset

ii) The history of everything

iii) Who’s responsible for what?

iv) Reactive vs Pre-emptive maintenance strategies

v) Who’s in the building?

vi) etc etc etc

3. What is needed to know how to safely maintain/run that building?

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

THE HUMAN FACTOR

Designed for 
humans
+
Built by humans
+
Run for & by 
humans

HUMAN ERROR

91 92

93 94

95 96



22/05/2023

17

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

BUT WHAT IF WE GET IT RIGHT?

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

…the GT will make sure “that the right people have the right 

information at the right time to ensure buildings are 

safe and building safety risks are managed throughout 

the building’s lifespan”

from the ‘Explanatory Notes to the Draft Building Safety Bill’

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

…using digital storage means the “original design intent and any 

subsequent changes to the building are captured, 

preserved and used to support safety improvements”.

from the ‘Explanatory Notes to the Draft Building Safety Bill’

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

the Golden Thread is a digital library evidencing all 

necessary safety information relevant to a building over 

the course of its life

In summary…

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

Design

Over a building’s lifespan…

Construction Occupation Demolition

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

Design

Over a building’s lifespan…

Construction Occupation Demolition

DUTYHOLDERS

Architects, designers, 

contractors

hand GT to 

ACCOUNTABLE 

PERSON

97 98
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© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

We’ve got to tie this all 
together

Robust information 
management

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

• Designed for this purpose

• Used throughout building’s lifespan

• Simple

H O W  I T  W O R K S

1

3

2

Confidential. ©  Building Passport Limited 2022

H O W  I T  W O R K S

O W N E R S  /
L AN D L O R D S

“ AG E N T S ”

R E S P O N S I B L E  
P E R S O N ( S )

/  B U I L D I N G  S A F E T Y  
M A N A G E R

F R S
INCIDENT COMMAND

- Architects
- Building Control
- Building Managers
- Building Surveyors
- Leasing agents
- Solicitors
- etc

E N F O R C E M E N T  
B O D I E S

B S R ,  L A s ,  F R A

O C C U P A N T S

Confidential. ©  Building Passport Limited 2022

© Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved. © Copyright 2022 Building Passport. Building Passport® is a registered trademark of Building Passport Limited. All rights reserved.

THANK YOU

www.buildingpassport.com
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What does the Golden Thread Look 
like in Practice

Tony Millen, FIRE DNA

IM – 15.05-15.10

The golden thread in a 
disconnected industry

Tony Millen – Chief Product Architect

© Fire DNA Ltd 2023

© Fire DNA Ltd 2023

Digital Golden Thread
…an industry conundrum

How to deliver data from ‘cradle to grave’, passing through 
multiple owners without it distorting? 

© Fire DNA Ltd 2023 © Fire DNA Ltd 2023

Data Input

© Fire DNA Ltd 2023

© Fire DNA Ltd 2023

Moving away from data silos

Current processes are often 
decentralised and unstructured
No predefined format or 
organisation, making it much 
more difficult to collect, process, 
and analyse

© Fire DNA Ltd 2023

The data quality cycle
Data Quality Issues

Define Data Rules

Design Quality 
Improvement 

Processes

Implement 
Standards & 

Policing Methods 

Cleanse & Enhance 
Data

Creating a 
framework that 
works for all 
parties

© Fire DNA Ltd 2023
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© Fire DNA Ltd 2023

The data quality cycle

Data Quality

Completeness

Timeliness

Consistency

Accessibility

Validity

AccuracyCentralising data 
entry, 
organisation, 
delivery and 
accessibility

© Fire DNA Ltd 2023 © Fire DNA Ltd 2023

The core principles we live by…

• Standard buildings don’t exist
• Users are not all data analysts
• Networks don’t always reach the 

basement of a building
• Devices don’t always play by the rules
• Change is inevitable

So….we built fluidity into 
the architecture

© Fire DNA Ltd 2023

The platform framework

Agile framework that allows for 
rapid templates consisting of field 
creators and customisable data 
options that detail the DNA of any 
passive fire product.
Ability to define document and 
photograph attachments at field 
level, along with inspection 
requirements and mandatory data 
sets

117© Fire DNA Ltd 2023 © Fire DNA Ltd 2023

Intuitive data entry for users not analysts

118

Data layering across all product lifecycle 
points covering specification, manufacture, 
installation, inspection, remediation and 
replacement

Data rules at key sign off points to protect 
and control

© Fire DNA Ltd 2023

Data tracking and analysis

119

• Consistent data delivery

• Data sharing and collaboration

• Real-time onscreen data 
tracking and auditing

• Risk & compliance integration

• Downloadable reports

120© Fire DNA Ltd 2023 MONITORING PASSIVE FIRE PRODUCTS

We help to ensure 
residents have access to 
comprehensive 
information about fire 
safety in their building

© Fire DNA Ltd 2023
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Panel Discussion: 
The Golden Thread

IM: 15:10 – 15:20

Improving the fit-out process,
commissioning contract and
procurement

Iain McIlwee, FIS

IM – 15.20-15.30

Effective time and resource????

Modern Methods of Procurement
Are the contractual and procurement processes being adopted across our sector 
hindering investment, stalling innovation and completely at odds with effective risk 
management, quality, safety and reducing waste in construction and how can we 
deliver better value through procurement?

IM: 15:20 – 16:00 
Information Classification: General

Procurement in the finishes, fit-out and interiors sectorFEBRUARY 2023

What we know already

• Improving the procurement process will play a large part in setting the tone for 
the construction project. This is where the drive for quality must start (Hackett 
Report, 2018).

• There is a need to integrate and clarify design responsibilities irrespective of the
chosen procurement route (Latham, 1994).

• Standardised contract terms can simplify and speed up procurement processes 
and improve transparency of expectations (Construction Playbook, 2022).

• Equitable financial arrangements and certainty of payment are crucial to 
successful project delivery (Industrial Strategy, 2013)

Currently the Pre-construction gap is widening…

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

Delays due to design approval
If required to submit design information for approval, how often do you receive a decision within the specified 
contractual limit (typically 14 days)?

121 122

123 124
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Please rank the following procurement methods to show 
which are the most commonly used in past 12 months?

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorFEBRUARY 2023

Forms of contract
Under which form of contract are you most often appointed?

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorFEBRUARY 2023

Contract amendments
If you are usually engaged on a standard form of contract, how often is it unamended?

130

132
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129 130
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Never
2%

Infrequently 
16%

Frequently
56%

In the majority of 
cases
26%

How often are you asked to commence with construction without sufficient 
design details to adequately detail the construction?

17% of Drylining is re-work

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

In favour of a partnering approach two-stage tendering

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

What number of other contractors would you estimate 
you typically compete with at tender stage?

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

How many subcontractors do you typically ask 
to tender on each of the core packages?

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

Final account exceeds initial contract price - Main
How often does the final account exceed the initial contract price due to changes in scope?

63%

133 134
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Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

Promptness of payment
Reflecting on the last 12 months, how long after your initial application for payment do you get typically 
paid?

Information Classification: General
Procurement in the finishes, fit-out and interiors sectorMAY 2023

Enlightened practices

Would your business run more smoothly if 
you took more deposit?

ⓘ Start presenting to display the poll results on this slide.

Would it  improve the way you work with 
the supply chain?

ⓘ Start presenting to display the poll results on this slide.

How much is reasonable as a deposit?

ⓘ Start presenting to display the poll results on this slide.

Discussion 5:

IM: 15:30 – 16:00 

1. How can we shift away from a race to the bottom on competitive 
works? 

2. How can we create a culture led by a “Responsible No”?
3. How do we help differentiate better businesses? 
4. How do we present this better so clients become better customers?  

Are frameworks the answer? 
5. What more can FIS do to help?

139 140

141 142
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It’s about integrity and credibility…

A community built on values

145 146


