
Why attend the BBI Construction to Production Masterclass?

“The whole day was excellent.
Really good balance of theory

and seeing practical
application.”

“I thoroughly enjoyed the day
and I took some real insights
away on how I can influence

and improve how we do things.”

"Seeing and hearing directly
from an exceptional team, on
the continuous drive to quality

improvement."

The Construction to Production Toyota Masterclass is a one-day, high-impact programme designed
specifically for Directors, Business Owners, and Operational Leaders in the construction industry. 

Hosted in collaboration with Toyota at the Deeside Engine Plant, the masterclass provides a rare
opportunity to see Toyota’s Production System (TPS) in action and learn how to apply these principles
to overcome common construction challenges.

Construction to Production
Masterclass at Toyota

Transform your construction projects with
Toyota’s production thinking

Previous masterclass feedback

Learn from industry
leaders

See the world’s leading
production system in

action.

Exclusive access 
Gain insights from Toyota’s
Lean Management Centre

and experts.

Tailored for Construction
 Specifically designed to

address the unique
challenges of the

construction sector.
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Introductions and Toyota Deeside overview

Toyota culture and people development

Fundamental skills and development – site tour

Toyota Production System presentation 

Setting up to succeed – site tour

Q&A 

BBI Construction to Production Workshop

Shift from a traditional project-based approach to a production-focused way of thinking that ensures consistent outcomes.

A guided tour through the Toyota Engine Plant to observe best practice principles being applied to production.

Gain insights into how Toyota’s relentless focus on quality and efficiency is built into their organisational DNA.

The day’s agenda

What will you experience?

Real world Workplace
Project
1 day coaching 

5 Days 1 Day follow upGet in touch
Spaces for the Toyota Masterclass are limited and fill up quickly.   
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