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FIS Health and Safety Working Group 

Online, 3-5pm 13th March 2025 

Attending: 

Iain Mcilwee, FIS 
Michelle Armstrong, FIS 
David, Veritas Consulting (Chair) 
Mary-Jane Smith, Interior Partnerships Ltd 
Alan Tittensor, Roseville Contracts 
Garry Reid, Linear UK 
Charlie Law, Palletloop 
Ryan Lewis, Access Panels 
Lydia Vazquez, Stanmore 
Helen Tuck, Vertex Interiors 
Tony Watts, DCL 
David Haines, Encon 
Paul Clark, VP 
Gavin Palmer, Lindner Interiors 
Tony Bishop, BDL 
John Holton, Tapper Interiors 
Michael Lordan, Construction People  
Brad Sinclair, PFP UK 
Mike Ward, Portview 
Joanne Kaiser, Telling Finishings  
Antonio Quina (External) 
Holly-Ann, Forza Doors 

 

Action Items 

• IM, CL, TB and MW (supported by other volunteers yet to be nominated) to form a 
working group to finalise whether a dedicated plasterboard can be made 
available more economically to help reduce risk of accident.   

• IM, ML, TB, MW (supported by other volunteers yet to be nominated) to form a 
working group to further develop the manual handling training course and co-
ordinate feedback 

• IM to approach the British Safety Industry Federation (BSIF) to see if there is 
appetite to develop detailed guidance on face fit testing, respirator use, and dust 
management. 

• IM to prepare FIS Advisory Note on the use of fixed and semi-fixed knives in line 
with discussion and circulate for comment before publishing. 
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Outline 

Meeting Introduction and Agenda Overview 

• Chair DC opened the meeting, noting no apologies and welcoming all. 

• IM reminded all of Competition Act and mission of the group, namely through 
guidance, collaborative working and influencing external stakeholders to make 
sure people working on our sites are kept healthy and safe.  

Discussion on Plaster Board and Pallet Safety 

• IM and CL picked up on the discussion point raised at the last meeting on 
accidents with plasterboard pallets and the lack of suitable pallet trucks. 

• Current options for pallet trucks are discussed, including a slim line truck now 
available that fits the new Loop pallets (which had, following consultation with 
the sector, increased the pallet height and string support to help improve pallet 
related safety and robustness). 

• The new loop pallets are designed to be stronger, traceable, and reduce waste, 
with an incentive for returning them.   

• CL shared details of pallet trucks currently available that are recommended for 
use with the new pallets.   

• In this CL introduced a new concept pallet truck designed to fit the new loop 
pallets.  The had a wide fork and was suitable for various plaster board sizes. 

• Discussion centred on the truck's availability, cost, and potential modifications 
to fit specific needs.   

• TB specifically highlighted the need to include a brake to be compatible with 
what is becoming a more common site requirement.  More work to was agreed to 
isolate the exact specification for the Pallet.  MJS shared details of an alternative 
plasterboard pallet truck that had been tested on site. 

• Discussion on the potential for FIS to get a feel for level of demand to influence 
manufacturers and secure better deals for members to either buy or hire more 
suitable pallets.  All agreed it would be a positive intervention and we should at 
least try as there is a genuine safety case. 

• IM suggested forming a working group to pursue the development of a more 
affordable and effective pallet truck. 

 

 

https://www.zoro.co.uk/shop/storage-and-handling/pallet-trucks/2000kg-extra-wide-pallet-truck-1220mm-x-1000mm/p/ZT1172303P?utm_source=google&utm_campaign=pla%2B%7C%2BStorage%20%26%20Handling&utm_term=ZT1172303P&utm_medium=pla_css_2&targetid=pla-293946777986&loc_physical_ms=1006886&dev=c&gad_source=1&gclid=Cj0KCQjwhMq-BhCFARIsAGvo0KcBIVBijX-IKxYEqyEEoFnaXz2apLJW3LQbfFfxp_NWN44p5cdLDNwaAtH8EALw_wcB
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Introduction of Manual Handling Training Intervention 

• ML from Construction People Solutions was introduced and he presented a 
proposal for a manual handling training intervention that responded to the 
concerns raised at the last meeting.   

• ML presented the course structure (refer to slides). 

• The intervention aims to address musculoskeletal disorders, a significant issue 
in the construction sector.  The proposal was to start with manual handling in dry 
lining, but to evolve to cover other occupational health and training needs.   

• The first course has been wireframed with FIS and Platt and Reilly initially to align 
to  CITB short duration training requirements.   The course is to create and 
accessible, fully funded intervention that would be RoSPA and FIS Accredited.   

• The course will be designed to be relevant to the dry lining sector and accessible 
through e-learning, visual, targeted and available in multi languages.  There is 
potential for the course to be accredited and integrated into the CSCS card 
system. 

• The discussion was positive and attendees were encouraged by the progress.  
Points drawn out included initial concerns about the course's complexity and 
making sure it is pitched at the right level for operatives. (including those with 
lower literacy).  Suggestions that e-learning was  good, but there should be 
potential for a tutor-led version of the course.  The importance of making the 
course interactive and engaging is highlighted to ensure effective learning was 
reinforced throughout. 

FIS input into new CLC H&S task group to analyse the increase 

▪ IM introduced that the Construction Leadership Council is setting up a task 
group specifically to look at the increase in fatalities and a few other H&S issues 

▪ Main driver is that the number of deaths of construction industry workers has 
increased, according to new figures from the Health and Safety Executive (HSE) 
shows 51 construction workers died of injuries on site in the year to 31 March 
2024, up 70% from the prior year and more than double of any other industry 
(next highest was 23 fatalities recorded in the agriculture, forestry and fishing 
sector) - deaths in construction made up more than a third of the UK total for all 
sectors (138). 

▪ Construction was the also second most dangerous industry when measured by 
the rate of fatal injuries per 100,000 workers, with 2.43 fatal injuries per 100,000 
workers, up from 2.1 in 2022/23. Whilst better than other sectors (the figure for 
agriculture, forestry and fishing is 7.51) it is still high. 
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▪ Other HSE data also included three-year average figures for work-
related ill-health in construction. The health and safety regulator found that 
about 78,000 workers were affected from 2021/22 to 2023/24, with 52 per cent of 
them suffering from musculoskeletal disorders. 

▪ This equates to 2 per cent of the UK construction workforce, the HSE said, which 
is a "significantly higher" rate than for workers across all industries. 

▪ DC has agreed to represent FIS on this task group and will report back at next 
meeting. 

Discussion on Face Fit Testing and PPE 

• DC introduced the topic of face fit testing and the challenges of managing 
bearded workers, which has been raised again through FIS.  A number of articles 
and resources has been prepared over the years, but the group agreed that this 
remains a very common problem and there is a need for further and better 
guidance. 

• AT shared his experience with providing air-fed PPE to bearded workers, 
highlighting the cost and logistical challenges. 

• TB discusses the availability of negative pressure respirators and the need for 
proper training and testing. 

• The need for monthly inspections of negative pressure respirators and weekly 
inspections of positive pressure respirators was highlighted and the 2 year retest 
of face fit - there is a danger this gets overlooked. 

• The group agreed to set up a task and finish group to curate a guidance note on 
providing necessary equipment, risks, and proper usage.  IM suggested working 
with British Safety Industry Federation on this.  Consideration with FIS running a 
campaign “the trouble with stubble” may help to raise the profile. 

• A more general discussion on dust awareness as possibly our biggest 
occupational health risk followed (particularly drilling into concrete and masonry 
and the exposure to silica dust).  ML flagged the HSE's short duration training 
library and the possibility of claiming grants for extended training. 

• The use of RPE in the dry lining sector and the challenges faced by a contractor in 
managing residual risks.  A scientific approach to managing risks (the 
importance of data-driven decisions relying on dust monitoring), which is costly 
but potentially more effective than relying on PPE was discussed, but the general 
feeling was that the controls should still be used.   

• Further discussion emphasized the hierarchy of control, including removing 
hazards, using engineering controls like vacuums, and providing proper training. 
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• TB highlighted the legal requirement for thorough examinations of 
vacuums every 14 months and the need for more frequent examinations in 
higher-risk environments.  Designated cutting rooms and dust cubes, and the 
challenges of managing risks in various construction activities all came up in the 
discussion, but the conclusion was that more support and education is needed, 
particularly for smaller businesses.   

Challenges with Fixed and Semi-Fixed Knives 

• IM highlighted another issue raised regularly as sites banning the use of fixed and 
semi-fixed knives and the need for a formal position on this issue and shared 
current FIS approach (in lieu of having a formal position) – refer to slides. 

• It was noted that main contractors including Berkeley, Mace, and Lend Lease 
had looked to ban such knives, but the trials with ceramic blades and Kevlar 
gloves had not been ideal. 

• It was noted that there are few instances of accident as skilled operatives 
manage the risks.  Concerns were raised that there are not currently are effective 
alternatives to fixed and semi-fixed knives issues that remove the risk and allow 
safe and efficient working.  Problems with auto-retracting blades getting stuck in 
an open blade state and the lack of robustness of ceramic solutions.  Glove 
selection was discussed.   

• It was suggested the focus should be on the importance of training and risk 
assessments in managing the use of fixed and semi-fixed knives and making sure 
it was clear who and why people have them.  Recommendation to develop 
formal FIS guidance on the safe use of fixed and semi-fixed knives and 
circulating it for comment before publication. In the development TB offered to 
share their presentation on the safe use of fixed and semi-fixed knives with the 
FIS. 

Final Comment 

DC concludes the meeting by thanking everyone for their contributions and reminding 
participants about an upcoming FIS webinar with UKATA on asbestos dangers. 

The next meeting would be set once actions suitably developed for comment.  
Volunteers for the workstreams identified encouraged to contact 
iainmcilwee@thefis.org.   

https://www.thefis.org/project/asbestos/
mailto:iainmcilwee@thefis.org
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